
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.





























































KA2_SP_TIMELINE_TEMPLATE

				Name of the project:		Enterprise is VITAL



				PROJECT TIMETABLE

						MONTHS		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36

				Project activity*

				M1

				M2

				M3

				A1

				A2

				A3

				C1

				C2

				C3

				C4

				C5

































				Please insert rows as needed



				*Project activity types:

						An		- PROJECT MANAGEMENT AND IMPLEMENTATION ACTIVITIES

						On/An		- INTELLECTUAL OUTPUTS/ACTIVITIES

						Mn		- TRANSNATIONAL PROJECT MEETINGS

						En		- MULTIPLIER EVENTS

						Cn		- LEARNING/TEACHING/TRAINING ACTIVITIES

						n		- number of the activity



				Please enter all main project activities and meetings, intellectual outputs and related activities, multiplier events and training/teaching/learning activities. Use the reference numbers as they appear in the application form. Where no numbers exist in the application form (i.e. for activities included in project management and implementation), use reference numbers A1, A2 etc. For each activity, meeting or event, indicate the month(s) in which they will be produced/take place by colouring the corresponding cells.
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The sum of No. of Participants (including accompanying persons) in all activities must be less or equal than 100 .
Number of Participants validation
The form can only be viewed using Adobe Reader software (http://get.adobe.com/reader/).
If the form is viewed in "Protected View" mode, all features should be enabled for the form to function properly. If after enabling all features this message is still visible, check that JavaScript is enabled in Edit – Preferences – Javascript.
Unable to read the form. Do not save and exit the program as it might cause data corruption or loss. The form can only be edited using Adobe Reader software!
You are using an older version of the software. Forms submitted using unsupported version of Adobe software will be ineligible. Please download and install the latest version of Adobe Reader from http://get.adobe.com/reader/
The form has been opened inside a web browser window. Please download the form to your PC in order to be able to properly save the form after filling it in.
THIS FORM IS ONLY FOR TESTING AND ONLY FOR INTERNAL EUROPEAN COMMISSION / NATIONAL AGENCIES USE. PLEASE DO NOT DISTRIBUTE!
ENVIRONMENT
This form cannot be opened. Please contact your National Agency's helpdesk for further information.
Metadata
General Information
This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit;
- Participating organisation(s): this section asks for information about the applicant organisation and about other participating organisations involved as partners in the project;
- Description of the project: this section asks for information about the stages of the project which should include: preparation, implementation and follow-up;
- Budget: in this section you will be asked to give information about the amount of the EU grant you request;
- Project Summary: In this section you should describe in a compact way your project's rational, objectives and how you intend to achieve these.
- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant organisation is made aware of important conditions linked to the submission of the grant request;
- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically.
For more information on how to fill in this application form, you can read the e-Forms Guideline.
Project start date must be between:
Project must not end later than:
Context
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Acronym
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Priorities
Please select the most relevant horizontal or sectoral priority according to the objectives of your project.
Please select other relevant horizontal or sectoral priorities according to the objectives of your project.
Please comment on your choice of priorities.
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the Participant Portal service. Please check whether your internet connection is working properly.
PIC has not been found.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The information from Participant Portal cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The organisation details imported from Participant Portal for the entered organisation PIC have been modified. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the Participant Portal service. Please check whether your internet connection is working properly.
PIC has not been found.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The information from Participant Portal cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The organisation details imported from Participant Portal for the entered organisation PIC have been modified. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs and target groups to be addressed? Why should this project be carried out transnationally?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never previously been involved in a similar project? How will the tasks and responsibilities be distributed among the partners?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier events or learning, training, teaching activities).
Participants
Approximately, how many persons will benefit indirectly from or will be target of the activities organised by the project? (i.e. participants for whom a specific grant is not foreseen, such as local participants in multiplier events, or other types of events, etc.)
Please describe briefly how and in which activities these persons will be involved
Participants with fewer opportunities: does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
Which types of situations are these participants facing?
How will you support these participants so that they will fully engage in the planned activities?
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the actual project activities take place, e.g. administrative arrangements, etc.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What are your plans for handling project risks (e.g. conflict resolution processes)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
The activity duration excluding travel must be between 5 days and 2 months (60 days).
The activity duration excluding travel must be between 1 day and 2 months (60 days).
The start and end dates must be within the project start and end dates.
End date must be after start date.
Implementation
Please elaborate on the methodology you intend to apply in your project. Please also provide detailed information about the project activities that you will carry out with the support of the grant requested under the item "Project Management and Implementation".
Please provide detailed information about the activities that your project will organise and elaborate on the methods you intend to use.
Intellectual Outputs
Do you plan to include intellectual outputs in your project?
When filling in the Intellectual outputs section, please specify the leading and the participating organisations under each output that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.). This will allow for specifying the corresponding costs in the specific section of the budget.
Output Identification
Output Title
Output Description
Please describe the tasks leading to the production of the intellectual output and the applied methodology
Start Date (dd-mm-yyyy)
End Date (dd-mm-yyyy)
Languages
Media(s)
Activity Leading Organisation
Participating Organisations
Multiplier Events
Do you plan to include Multiplier Events in your project?
Grant support for Multiplier Events can only be asked for if the project intends to produce substantial Intellectual Outputs. Other dissemination activities will be supported via the grant item Project Management and Implementation.
Event Identification
Event Title
Country of Venue
Event Description
Start Date (dd-mm-yyyy)
End Date (dd-mm-yyyy)
Intellectual Outputs Covered
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you plan to include transnational learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the achievement of the project objectives?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Fields
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Please also describe the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this area? What resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out and through which channels?
Erasmus+ has an open access requirement for all materials developed through its projects. If your project is producing intellectual outputs/ tangible deliverables, please describe how you intend to ensure free access for the public to a digital form of this material. If you intend to put any limitation on the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and will be used by others?
If relevant, please provide any other information you consider appropriate to give a full understanding of your dissemination plan and its expected impact (e.g. how you have identified which results are most relevant to disseminate; how you will ensure the involvement of all partners; how you see synergies with other stakeholders, etc.)
Sustainability
What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources needed to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total Grant Requested
Transnational Project Meetings
PIC of Sending Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
Country of Venue
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
Total
Total
Total
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants (including accompanying persons)
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Individual Support
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Country of Destination
Duration per Participant (months)
No. of Participants (without accompanying persons)
Grant per  Participant
Duration per Accompanying Person (months)
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration per Participant (days)
No. of Participants (without accompanying persons)
Grant per Participant
Duration per Accompanying Person (days)
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Exceptional Costs (Overseas Countries and Territories Travel Costs)
PIC of Organisation
Activity No.
Activity Type
No. of Participants (including accompanying persons)
Purpose and description of Costs
Grant requested (up to 80% of eligible costs)
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Grant Requested
Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Grant Requested (75% of Total)
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project Summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please also be aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in the contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Individual Support
Linguistic Support
Exceptional Costs (Overseas Countries and Territories Travel Costs)
Special Needs
Exceptional Costs
Total
Total
Project Management and Implementation 
Project Total Grant
Grant Calculated
Checklist
Before submitting online your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key Action 2 application form.
all relevant fields in the application form have been completed.
you have chosen the correct National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties (recommended).
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed electronically. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals, the management of the administrative and financial aspects of the project if selected  and the dissemination of results through appropriate Erasmus+ IT tools. For the latter, as regards the details of the contact persons, an unambiguous consent will be requested.
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement (see link below) associated with this form.
http://ec.europa.eu/programmes/erasmus-plus/documents/epluslink-eforms-privacy_en.htm
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60 000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 109(1) of the Financial regulations (Council Regulation 966/2012).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Please reduce the size of the annexed document(s).
Empty documents cannot be attached.
This document is already opened or used by another application.
The document cannot be attached. The filename length must be between 1 and 250 characters, including the extension.
The following attachement(s) are no longer attached to the PDF, thus they will be removed from the annexes table:
The following attachment(s) have not been added through the annexes table, thus they will be removed:
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Form has not been submitted yet
This form has been submitted on
The form data has been modified since the last successful submission.
Status
Brussels, Belgium Time
Local Time
YES
YES - LATE
NO
Your submission was successful.
Submission ID
Your LATE submission was successful.
Late submission ID
Please contact your National Agency's helpdesk.
Please try to submit again at a later time or contact your National Agency's helpdesk.
Submission confirmation
Your form's data is ready to be submitted. Are you sure that you want to proceed?
Adobe Reader has detected an error.
Adobe Reader security enabled.
To allow the submission you must click the appropriate options in the yellow security warning bar at the top of the form.
Network connection error.
Please verify your internet connection and try to submit again.
Connection to server error.
The form's data is corrupted and cannot be submitted. This form has been edited with unauthorised software.
This form can only be edited with Adobe Reader. Please use Adobe Reader software to open the original empty form and fill in your data again.
Submission validation error.
The LATE submission deadline has passed. Submissions are no longer allowed.
This form has already been submitted and cannot be submitted again.
The submission of the form has failed because its attachments could not be submitted.
This form's version is no longer supported.
Please check your National Agency's website for a new version or contact your National Agency's helpdesk.
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your form online you can still do it by sending an email to your National Agency within the 2 hours following the official deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This form has not been submitted yet.
This table provides additional information (log) of all form online submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Form Hash Code
Submitted
Description
Local Time cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time.
Form Printing
Print the entire form
31045437
A. General Information
B. Context
B.1. Project Identification
[Maximum characters: 250]
[Maximum characters: 250]
Project start date must be between: 01-09-2016 - 31-12-2016
VALIDATE
Northern Regional College
[Maximum characters: 400]
8B49EDC439232102
B.2. National Agency of the Applicant Organisation
C. Priorities
HORIZONTAL: Improve achievement in relevant and high-level basic and transversal competences in a lifelong learning perspective
HORIZONTAL: Inclusive education, training and youth
HORIZONTAL: Open and innovative education, training and youth work, embedded in the digital era
HORIZONTAL: Strengthening the recruitment, selection and induction of Educators
HORIZONTAL: Sustainable investment, performance and efficiency in education and training
HORIZONTAL: Transparency and recognition of skills and qualifications to facilitate learning, employability and labour mobility
VET: Enhancing access to training and qualifications for all through C-VET
VET: Further developing quality assurance mechanisms in VET
VET: Further strengthening key competences in VET curricula
VET: Promoting work-based learning in all its forms, with special attention to apprenticeship-type training
31071675
31071676
31071677
31071678
31071680
31071679
31071688
31071686
31071687
31071685
[Maximum characters: 5000]
D. Participating organisation(s)
D.1. Applicant Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
UK BELFAST10
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.1. Profile
D.1.2. Accreditation
[Maximum characters: 250]
[Maximum characters: 250]
D.1.3. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.4. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.5. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
UKC1 - Tees Valley and Durham
UKC2 - Northumberland and Tyne and Wear
UKD1 - Cumbria
UKD3 - Greater Manchester
UKD4 - Lancashire
UKD6 - Cheshire
UKD7 - Merseyside
UKE1 - East Yorkshire and Northern Lincolnshire
UKE2 - North Yorkshire
UKE3 - South Yorkshire
UKE4 - West Yorkshire
UKF1 - Derbyshire and Nottinghamshire
UKF2 - Leicestershire, Rutland and Northamptonshire
UKF3 - Lincolnshire
UKG1 - Herefordshire, Worcestershire and Warwickshire
UKG2 - Shropshire and Staffordshire
UKG3 - West Midlands
UKH1 - East Anglia
UKH2 - Bedfordshire and Hertfordshire
UKH3 - Essex
UKI1 - Inner London
UKI2 - Outer London
UKJ1 - Berkshire, Buckinghamshire and Oxfordshire
UKJ2 - Surrey, East and West Sussex
UKJ3 - Hampshire and Isle of Wight
UKJ4 - Kent
UKK1 - Gloucestershire, Wiltshire and Bristol/Bath area
UKK2 - Dorset and Somerset
UKK3 - Cornwall and Isles of Scilly
UKK4 - Devon
UKL1 - West Wales and The Valleys
UKL2 - East Wales
UKM2 - Eastern Scotland
UKM3 - South Western Scotland
UKM5 - North Eastern Scotland
UKM6 - Highlands and Islands
UKN0 - Northern Ireland
UKZZ - Extra-Regio NUTS 2
31047119
31047120
31047121
31047122
31047123
31047124
31047125
31047126
31047127
31047128
31047129
31047130
31047131
31047132
31047133
31047134
31047135
31047136
31047137
31047138
31047139
31047140
31047141
31047142
31047143
31047144
31047145
31047146
31047147
31047148
31047149
31047150
31047151
31047152
31047153
31047154
31047155
31047156
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.1. Profile
[Maximum characters: 250]
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	ProjectRationale: Rationale Enterprise is VITAL (Vision, Innovation, Teamwork, Achievement and Leadership) is a network of 4 VET colleges and 2 world of work partners with a desire to increase entrepreneurial activity. Partners seek to increase their capacity to operate transnationally through the sharing and confronting ideas, practices and methods.  Student participants will have the opportunity to credit ‘enterprise’ learning while in a partner country.Enterprise is VITAL partners will exchange good practices in the field of entrepreneurship education.  Partners will share and confront ideas transnationally by implementing, testing and validating the outcomes from a previous Leonardo Partnership that produced a Best Practice Guide to Entrepreneurship Education.  Specifically the partnership will convert the ‘What to do’ in the earlier Best Practice Guide to a ‘How to’ VITAL Resource Pack for VET providers through the lenses of the eight core elements identified for a successful enterprise eco-system (Strategic Intent, Programme Co-ordination, Recruitment of Students, Delivery Methods, Programme Content, Programme Enrichment, Business Planning Competitions and Celebrating Success).Enterprise is VITAL addresses the Erasmus+ Horizontal Principles of promoting the achievement of transversal competences in a lifelong learning perspective and the field specific priority of stimulating innovation and entrepreneurship. Needs AnalysisThe project team, through the earlier project E3 surveyed 440 students, interviewed 20 VET staff, 4 start-up agencies and companies in each partner country and researched wider entrepreneurship surveys (e.g. Global Entrepreneurship Monitor). Key finding emerged:1. 30% VET students consider starting a business within 1-3 years and this untapped need is not currently being met.2. Support is not a one-size-fits-all approach.  Creative students require business processes support, and business students require idea generation support.3. VET students seek recognition and accreditation for enterprise learning.4. Generally VET staff are not well equipped to deliver enterprise programmes5. Many VET colleges lack entrepreneurial leadership skills to implement an entrepreneurship eco-system.6. This is a transnational problem and not confined to one EU region. Target GroupsFull-time VET students and Apprentices will be eligible to participate in this project through an Enterprise Club.  VET Partners will recruit 30 young people annually, 360 in total.  Working with VET staff, local employers and start-up agencies participants will develop (A1) start-up case study material, (A2) understand why micro and SME businesses grow and (A3) report on growth strategies and techniques.    Each year 20 VET Students (5 per VET partner) will be selected from the Enterprise Club to participate in a blended mobility for learners (C1, C2 and C3) to share case studies on entrepreneurial start-ups and growth strategies in different regions and participate in an EU Enterprise Competition experiencing enterprise education transnationally.  Delivered by the world of work partners the competition will consist of transnational teams with mixed VET degrees students.A VITAL Resource Pack enterprise eco-system will include the student learning. This VITAL Resource Pack will be piloted and shared through a Short-term Joint staff training course with wider VET staff in each of the partner VET centres.  The expected impact in year two is the up-skilling of 16 additional VET staff.The Management Guide will be delivered to Senior Managers in the form of a workshop as part of the Short-term Joint staff training course.VET staff and students will participate in developing a toolkit to enable learning gained in another country is credited through the ECVET system. We will design and agree the contents of an in-partnership entrepreneurhip diploma to be granted to every student involved our common entrepreneur activities, not only within this project, but also in the future.Objectives:Enterprise is VITAL aims to develop creative and innovative teaching practice relating to Entrepreneurship Education and narrow the gap between what is taught and the requirements of the world of work.  The primary programme objectives are:1. To work collectively as a network to develop the VITAL Resource Pack, Principals Workshop, Train the Trainer, Business Planning Competition and Guidance on Accreditation)2. To increase the entrepreneurial understanding and activity of 16+16 VET staff and 360 VET students throughout the project lifetime and by 20% thereafter.3. To narrow the entrepreneurship gap between academia and the world of work through the use of problem based learning techniques thereby creating better conditions for transition to working life.4. To start 4 new VET student enterprises5. To develop a process for crediting non-formal and informal learning in entrepreneurship across transnational boundaries
	ProjectInnovativinessDescription: This project departs from the conclusions (all of them stated as needs in section E of this same form) of the Enterprise citizens, employees and New venturers (E3) project. In order to address these issues we have increased the previous partnership with two new colleges and a business association. InnovativeInnovation in an enterprise context is defined as the commercialisation of an idea, which may be incremental (new to market) or radical (new to world).  The inclusion of a Business Centre and Business Association as partners VET centres seek to expose staff and students to real world business start-up experience not found in school based start-up programmes.  The latter tend to have no/low market appeal as they are usually the production of craft based products (cupcakes and cards) aimed at friends and family.Enterprise is VITAL seeks to develop, test and implement innovative approaches and practices in entrepreneurship education for VET students/trainees, staff and organisations through three main teaching and learning activities (accredited by a common certificate of attendance or diploma), a virtual mobility (Enterprise Club), blended mobilities and joint staff training events, all of them under the supervision of real entrepreneurs.Besides the building of transnational student mixed degree teams that compete with business ideas, with the help of real entrepreneurs as mentors is also a great innovation to the activities of the previous project.ComplementaryIn many instances the terms enterprise and entrepreneurship are used in an interchangeable way; however a distinct difference can be drawn.  Enterprise embedded in the curriculum benefits students by developing their transversal skills in areas such as leadership, motivation, critical thinking, problem solving, teambuilding, communication, presentation skills; and in the case of business studies students, even some aspects of business planning processes. To that end VET staff develop and deliver a broad range of enterprising activities that enhance the learning in a vocational course. Entrepreneurship on the other hand focuses on developing and supporting students who seek to start an enterprise, therefore in addition to the transversal skills, students require access to services that develop their business idea and business knowledge to include, Product Development and Testing, Market Research/Testing, Feasibility Study, Business Finance/Planning, Pre-incubation services (Hot Desking) and Business Networks (Social Capital).Many of the activities we currently offer at NRC, AEVA and IS La Sènia regarding entrepreneurship were developed in the previous project, but don't make up a whole body of knowledge. Instead they are a bit more like non-formal, out of class knowledge. Enterprise is VITAL focuses on the entrepreneurship definition and seeks to go beyond the traditional non-formal recognition (certificate of attendance) by providing a mechanism for the entrepreneurship education learning to be recognised between the partner schools/colleges. The ECVET Seven Step Pathway defines a process of accreditation for mobility activities that include Europass - Memorandum of Understanding - Learner Agreements - Learner Assessment - Learner Transcripts - Validation and recognition.  Enterprise is VITAL seeks to test this model to accredit entrepreneurship learning.
	ProjectPartnersSelectionDescription: The project partnership includes six project partners from four European countries (UK, Spain, Portugal, and Finland), with very different geographic, cultural, and social characteristics. The four VET institutions provide a wide range of VET education and share the same ambition for developing enterprise. Northern Regional College and Jyväskylä College have experience in providing ‘spin-in:spin out’ R&D services to Micro and SME manufacturing companies including design, prototyping, product testing of engineered products.IES La Senia and AVEA have significant expertise in hosting multi-cultural event including student enterprise competitions.  AVEA also has expertise on hosting EU project websites.Ballymena Business Centre is a Business Incubation Centre and it access to particular expertise in supporting start-ups through its incubation services including business planning, hot-desking, micro-finance, marketing and managed workspace.We also seeked the work experience that only real entrepreneurs could provide both to our staff and students. The Asociación De Poligonos Industriales De Paiporta (APIP) is a Business Association and has particular expertise in providing the ‘employer voice’ and is a valuable partner in accessing the thoughts and articulating the needs of business in the high street. All partners (except APIP) have worked before, in some degree with each other, within European projects frame (former LLP Program), although not all together on the same project.  All are part of a European network actively working for developing common shared VET knowledge and skills across Europe.NRC has experience in working with four VET partners in the former Leonardo Partnership programme.  This project includes two additional partners Jyväskylä College and APIP based on the skills mix required to complete the project objectives.  As well as contribution to the project activities partners have been allocated additional tasks based on their field of expertise as follows:1. Northern Regional College – Coordinator, Project Management, and Implementation Plan2. IES LA Senia – Blended mobilities3. Jyväskylä College - Joint Staff Training Events4. AEVA – EPA Aveiro - Communication Plan and Dissemination Plan5. Ballymena Business Centre and  Asociacón De Poligonos Industriales De Paiporta – Evaluation, Monitoring Plan and the Transnational Enterprise Competition
	CooperationAndCommunicationDescription: Co-ordinator Role – UK Partner NRCTo ensure that the work plan is adhered to and there is overall cohesion and delivery the NRC will undertake a project management lead role.  In addition NRC will be responsible for the Project Management / Implementation Plan:1. Facilitating, ensuring all information is distributed between the partners2. Scheduling of the project meetings together with the hosting institution3. Compiling intermediary and final reports, in conjunction with other partners as appropriate4. Maintain a schedule of Enterprise Clubs project activities, blended mobilities and short-term joint staff training events.Each partner has a nominated contact person who is responsible for the overall activities within their school/college. The contact person will be a member of the Enterprise is VITAL Project Steering Group and collectively will develop a Strategic Partner Handbook with the following content headings:1. Outline of Enterprise is VITAL project, aims and objectives2. Partner contact details 3. Brief overview of partner commitment per year4. Communication Plan5. Project Management Plan6. Implementation Plan7. Dissemination Plan8. Evaluation PlanTransnational Project Meeting Three transnational project meetings.  Each meeting will consist of three main parts:1. Stock take of the work done so far2. Planning ahead for the next stages3. Overview of activities blended mobilities and short-term joint staff training eventsFor each meeting an agenda will be developed ahead of time and negotiated among partners, in order to ensure that all the relevant subjects and needs will be covered. After the meetings detailed minutes will be published, containing reports on all the activities and discussions took place. During these meetings the partners have the chance to make use of the advantages of interacting face-to-face and reach best decisions. The meetings will take place in accordance with the necessity of the work process.Transnational Project Meeting – The Project Steering Group will formally meet four times during the lifetime of the project:1. On Commencement – to ensure adequate recourses are committed to the project.- Location UK2. Mid Year 2 – to complete the Year One Progress Report and Newssheet. AVEA, Portugal3. End of Project – to complete the Final Progress Report Location Jyväskylä CollegeCollege, FinlandThe Communication Plan - Portugal partner AVEAAVEA will have overall responsibility for ensuring communication is ongoing through the lifetime of the project all partners are expected to communicate through the following channels.1. Telephone – When a quick verbal response is needed between two partners.2. Email – General communication between all partners to raise questions and resolve administrative or content specific queries.3. Project Steering Team Meeting – Formal progress meeting held during the Transnational Project Meeting – Host to provide the chair role and keep minutes of the meeting4. VLE– Central repository of all project outputs (minutes of meetings, student assignments, PowerPoint Presentations, Reports of workshops and mobility visits, project evaluations and dissemination presentations)5. Enterprise is VITAL project website – Part of the project dissemination strategy and will outline the project aims, objectives and outcomes and provide a portal into the ongoing activity of the projectAVEA will nominate a contact person responsible for the implementation of the communication plan at local level and ensuring partners maintain viable channels of communication to keep the project on target.  A key element of this will be the overall visibility of the project progress both within the partnership and externally.All partners will participate as outlined in the Strategic Partner handbook including the including design, development, implementation, evaluation and dissemination of the Enterprise is VITAL project.  Specifically each partner will participate through staff and students working on activities (A1, 2 and 3) participate in blended mobilities and short term training events.  In addition each Partner will be responsible for:1. Contribute to the design of appropriate educational materials relevant for the Blended Mobilities and Short-term Joint Training Events; 2. Host a Blended Mobility or Short-term Training Event in their own country;3. Participate in Blended Mobilities, Short-term Training Events organised by partners;4. Maintain reports on project activities;5. Manage own finances, with Lead Partner controls;6. Contribute to all intermediary and final reports.7. Contribute to project evaluation and evaluate their own part of the project8. Contribute to project dissemination and disseminate their own part of the project
	TopicCCM2Id: 31047512
	ExpectedResultsDescription: Quantitative (VET Students and Staff)1. Increased student attendance at college2. Higher outcomes in VET students attainment rates3. Increased knowledge in subject area by staff4. Increased grades in college/school inspections5. Increased articulation rates to tertiary educationQualitative (VET students and Employers)1. Increased student motivation2. Increased partnership working with local employers3. Increased participation in Apprenticeships/Higher Level ApprenticeshipsMeasurement data will be required at the beginning of the project to enable a comparison to be made.Enterprise is VITAL results will also include:1. A new network of EU contacts that will help provide support, exchange of information and sharing of best practice.2. A stronger European entrepreneurship curriculum for staff to be embedded into each partner organisation which can be cascaded to other tutors (full and part-time) on Entrepreneurship Education.3. Careers Adviser staff will benefit from accurate world of work data when discussing careers and self-employment options with potential, current and future VET students.4. An Enterprise is VITAL Club established in each organisation beyond the life of the project for staff, students and industry representatives to work collaboratively on future projects.5. A more focused database of employers throughout the partner countries that can support the curriculum as well as offer work placements to students
	NumberOfIndirectParticipants: 800
	IndirectParticipantsActivitiesDescription: 720 VET StudentsVET students – Each VET partner will host an Enterprise is VITAL Club with 30 VET students per year.  The Enterprise is VITAL Club will showcase its project to local participants such as other VET students not involved – approximate ratio 2:1VET students 4 partners X 90 Enterprise is VITAL Club students = 360 participating students showcasing to 720 students.32 VET StaffEach partner will include 2 (16) VET staff and it is anticipated that the dissemination plan will involve an additional 32 VET staff 2:1 ratio6 Business Incubation Centre/Business associationEach partner will involve 3 (6) staff and it is anticipated that the dissemination plan will involve an additional 6 staffWider stakeholdersAdditional 42 local participants at the multiplier event (educational policy advisers, regulatory bodies, awarding bodies other VET providers)
	HasParticipantsWithFewerOpportunities: 20000272
	NumberOfParticipantsWithFewerOpportunities: 
	BarrierTypeCCM2Id: 
	SupportDescription: 
	PracticalArrangements: Substantial preparation has already been made so far since we all cooperated in crucial parts of the application. During the initial months of the project the outline for of all the major reports, such as implementation plan, blended mobilities plan etc. will be prepared by the partners leading the activities and sent to partners ahead of the kick-off meeting. This will allow the best possible preparation from their part.  Such an approach will make the kick-off meeting more efficient as detailed discussion and examination of options will take place and main decisions on a number of issues made. Ballymena Business Centre will present Key Performance Indicators (KPIs) that will be used throughout the project duration to evaluate the progress and act as guide for all subsequent decisions.In addition to signing-off on the Communication Plan, Project Management Plan, Implementation Plan, Evaluation Plan and Dissemination Plan partners will start the process of engagement with local employers and launch the Enterprise Club.  This will include evidence of Enterprise Club membership and participation in activities outlines in A1, 2 and 3.Experimenting with start-a-business learning will requires more time energy and commitment than classroom based activities alone.  For example promotional work will need to be carried out to identify local SME/micro businesses to engage with in the Enterprise is VITAL project.Early engagement with at least ten local employers will be critical to get their commitment to host Enterprise is VITAL Club activities, test new teaching materials and methods and act as technical mentors in relation to the world of work element of the project.Europass is the formal tool for recognising learning.  Enterprise is VITAL seeks to also explore the ECVET system and partners will require a common understanding of the core principles and issues relating to the ECVET system for accrediting learning outcomes.  Partners will need to take into consideration individual countries’ qualification assessment requirements and this will impact on the ECVET outcome achieved, which may differ for each partner.  A common understanding of the core principles and issues relating to the ECVET system for accrediting learning outcomes will need to be understood by all partners prior to agreeing content for blended mobilities and Joint Training Events.
	ProjectBudgetControl: Partners have been allocated tasks based on past experience and their field of expertise.  Ballymena Business Centre will be one step away from the main curriculum delivery and has significant experience in monitoring and evaluation on business start/growth programmes.  In addition Ballymena Business Centre will work with the Asociacón De Poligonos Industriales De Paiporta to develop and implement a transnational Enterprise Competition (see activities for more detail)Budget ControlThe NRC Finance Team is experienced in handling EU multi-partner projects in Euro, for example Interreg IV KITE project €3.1M (three partners).  NRC as the co-ordinating partner will set-up and maintain a cost centre for the duration of the partnership.  Funds will be allocated to each partner based on the management costs, unit and day rates specified in the Guide and as applied for in the application process.  As the co-ordinating partner NRC will release the funds to participating partners on yearly cycle and will vouch the expenditure through travel records and certificates of attendance.Commencement of Year 1 - 70% of Y1 funds released to partnerEnd of Year 1 – Remaining 30% of Y1 funds paid based on vouched audit of evidence and satisfactory Interim Report to National AgencyCommencement of Year 2 - 70% of Y2 funds released to partnerEnd of Year 2 – Remaining 30% of Y3 funds paid based on vouched audit of evidence and satisfactory interim report to National AgencyCommencement of Year 3 - 70% of Y2 funds released to partnerEnd of Year 2 – Remaining 30% of Y3 funds paid based on vouched audit of evidence and satisfactory final report to National AgencyEach partner will maintain their own cost centre and manage their own spending in line with EU guidance, NRC guidance, and their own organisation procedures for procurement.  Where there is conflict EU guidance will take precedence.Time ManagementKey Performance Indicators (KPIs) and the date they are expected to be reached (Milestones) are included in the Timeline Activities Chart of the project. In each major milestone measurable outcomes will be a report for the current version of proposed work. If delays exist, for any reason, the work will be rescheduled, for the next micro-cycle period, so as to avoid any further delays and lack of progress. The partnership will analyse the reasons and will propose ways of progress and/or covering lost time. In the Kick-Off meeting, we will take into account the possibility of delays and thus we will build into the roadmaps a “slack” time which can be used to “buffer” any reasonable delays. If delays are more extensive, in a second level, other work instead of the original one will be selected for the next micro-period. The original one will be scheduled for another micro-period where all the necessary conditions for its successful completion will have been met. In the worst case, in the level of a year, we can even redefine the set of functionalities that the e-learning system must have in order to resolve persistent problems and continue smoothly with the work. Another mechanism in place will be the concept of “pay-as-deliver” (70% on commencement of a year and 30% on achievement of target).  This will provide a motivation for all partners to deliver their work on time and in the quality needed in order to fulfil their work targets. All partners will decide collectively if a delivered work fulfils the principles of quality, cost-effectiveness and work progress in order payments to be made. Actual details of implementing the mechanism will be discussed in the Kick-Off meeting.
	ProjectQualityMonitoring: The Evaluation Plan – Ballymena Business CentreBallymena Business Centre has specific expertise in developing independent monitoring and evaluation for a range of externally funded projects and will design and implement the VITAL Evaluation Plan.  Ballymena Business Centre Chief Executive Melanie Christie-Boyle is qualified to Masters level and is experienced in the design and implementation of qualitative and quantitative evaluations. Ballymena Business Centre’s 360° evaluation procedure gathers data from staff, students and employers thus ensuring a triangulation of results to measure the performance and impact learning programmes.Ballymena Business Centre will assist in a continuous monitoring and evaluation process by providing project staff members with the tools to carry out effective measurement of the project across the partners.Ballymena Business Centre will assist in the formulation of surveys and questionnaires both qualitative and quantitative to provide for corrective actions and establish distance travelled. (formative in using ongoing feedback to adjust programme implementation and delivery; summative in establishing how far the project has achieved its objectives) Partners will implement these surveys and questionnaires as agreed at the start of the project and the degree to which quantitative and qualitative assessment will be used. This approach will be specifically designed to measure the impact of the project.  Although evaluation will be both ongoing and continuous it is anticipated that three key evaluation reports will be generated. End of Y1 evaluation. This will take place at July 2017 and will enable the co-ordinator to track progress and adjust and improve aspects of the project moving forward.Final evaluation. This will take place during the last phase of the project, June 2019, and will assess the overall lessons that we have learnt. It will form the basis of our final report and also help to plan the next steps and new ideas.Ballymena Business Centre will report all evaluation outcomes to the VITAL Project Steering Team for comment and corrective action on:Inputs – The Communication Plan, Preparation Plan and Project Management Plan including how staff, students and employers engaged, overall levels of participation, buy-in by employers through the Enterprise Club and report on how the overall objectives have been metOutputs – The Implementation Plan and Dissemination Plan including staff, student and employer involvement in the development of project activities, blended mobilities and short-term joint staff training events.Process – How staff, students and employers are engaged, overall levels of participation, buy-in by employers through workshops  Project Management – How partners work together to achieve the project objectives, targets and outputs.Objectives – How the overall objectives have been met
	RiskMeasures: A risk strategy will be embedded into the Project Management Plan and updated during the transnational meetings or other communication method at regular intervals during the project’s lifetime.  Corrective actions will be taken in due time to eliminate foreseen risks. Thus the partnership will pay attention in identifying risks, updating risk plans and trying to find new solutions to potential project threats. This activity will take place regularly in every project meeting and actions will be taken as necessary to avert problems.Particular risks of interest for the project may include financial mismanagement, communication and collaboration issues, quality lapses, problems in decision making, delays in technical work and other special issues such as gender, equality, ethical, consortium change, etc.In our experience the main risk is not meeting the project outcomes or stated deliverable elements.  It is rare for the relationships between partners to break down or for a partner to withdraw from the project.  The introduction of a Strategic Partner Handbook and Project Steering Group Management Meetings are designed to minimise these risks.  Project Steering Group Management Meeting agenda items will include reporting on progress to date, issues affecting progress and action plans to address any shortfall.All partners within this project have worked together before therefore each have a good understanding of the others capabilities and we can, if necessary, identify the problem, brainstorm with appropriate partners and seek a resolution using appropriate communication channels oral, virtual, face-to-face or written.All partners have an interest in seeing the outcomes of this project achieved as it will bring significant learning and insight for future mobility projects.  The ability to work on real world of work solutions on a mobility visit is seen as a positive step by all partners therefore we anticipate few risks going into commencement.
	AchievementsIndicators: Partners will discuss in detail the set of Key Performance Indicators and Milestones that will be used to measure the project’s effectiveness and achievements. The KPI/Milestones be selected carefully in order to maximize the information for operational progress and minimise the size of the indicators’ set, while being easily measurable. Unfortunately, due to limited duration of the project long term indicators, such as enterprise growth beyond start up cannot be measured. For that reason indicators that can be measured efficiently in short term will be used, such as the performance in various test and psychometric tools, product evaluation by peers etc. In the third year we expect to see at least one new start-up enterprise per VET partner (4 in total). We will follow-up of our students to see if the third year they have mover to start-up and we seek to learn and have ideas that potentially could lead to a new project in the future. The quality and execution monitoring of the activities and results will take place through suitably defined metrics such as number of visits on the website, number of publications, media exposure events, number of participants in dissemination events, etc.It is the overall Enterprise is VITAL Project Steering Group responsibility to ensure effective project monitoring and evaluation.  Ballymena Business  Centre has been selected specifically for its project evaluation and monitoring expertise and they will develop and supply partners core evaluation tools as follows:Qualitative EvaluationThrough the use of surveys (paper based and electronic) of staff, students and stakeholder organisations establish a measurement of distance travelled in accomplishing the stated objectives.Quantitative Evaluation Monitor the number of staff and students engaged in each element of the project activities. Monitor the products produced by each partner (assignments/reports/workshops etc)Monitor the number of diplomas granted in the third year, when the toolkit is readyThis information will feed directly into the Enterprise is VITAL Project Steering Group meetings and the outputs recorded in the interim and final report to the National Agency.
	MethodologyDescription: Methodology - Problem Based LearningEnterprise is VITAL seeks to develop an integrated entrepreneurship education ‘problem based learning’ project that increases VITAL (Vision, Innovation, Teambuilding, Achievement and Leadership) enterprising skills amongst VET learners. This project will be set in an entrepreneurship curriculum to be incorporated in our colleges.Enterprise ClubEach VET partner will form an Enterprise Club comprising of 30 VET students per year (4X30X3=360 in total) and two VET staff (4X2=8).  Each Enterprise Club will identify and form a relationship with 10 local employers/entrepreneurs (4X10=40 in total) in three categories micro-business 1-10 employees, SME 10-250 employees and large 250+ employees.  This group of employers will be the Business Employer Database (BED). Staff from Ballymena Business Centre (BBC) and the Asociacón De Poligonos Industriales De Paiporta will be an integral part of the Enterprise Club in their respective countries (UK and Spain) and the other two VET partners will also seek similar representation on their BED.  The experience gained by BBC and APIP members will be freely shared with the partners so it can pave the way for those other companies.Year 1 Enterprise Club members (staff and students) will visit BED employers and undertake investigations contributing to the project Activity (A1). Start-up stories (10 case studies/VET) what made them start a business (necessity or opportunity entrepreneurs).  Year 2 and 3 Enterprise Club members (staff and students) will visit BED employers and undertake investigations contributing to the project Activity (A2) Why they Grow (or not) what support is needed (technical, finance, other) and  Activity (A3) How they Grow (market development, product development, diversification), and possible use of ‘spin-in and spin out’ R&D services.Attendance certificates or entrepreneurship diplomas will be granted to the students involved in the enterprise club activities. C1 (Host - IES La Senia), C2 (Host - IES AVEA) and C3(Host - Jyväskylä)– Blended mobility of learnersVET staff and students will host and attend a 5 day Enterprise Club blended mobility for learners.  Each mobility will be an opportunity for Enterprise Club members to showcase the findings from their respective research including presentations of case-study materials relating to types of entrepreneurs, visits to BED employers, demonstrations of ‘spin-in and spin-out incubation processes and services. (2 days). C3 Enterprise Club members to showcase the findings from their respective research including presentations of start-up enterprises. Ballymena Business Centre and Asociación De Poligonos Industriales De Paiporta will organise and deliver a transnational enterprise competition hosted by IES La Siena, Spain Y1 and AVEA, Portugal Y2 and yväskylä, Finland Y3.  5 VET student from each VET partner 20 in total will form 5 transnational teams during the three day competition. Each team will be mentored by a real entrepreneur and a teacher and will be formed much before the competition, with the help of e-mail.   C4 Short-term Joint Staff Training events (Hosted by NRC and BBC)Enterprise Club members (Staff) will bring together the findings of the respective activities and share information through discussion workshops and site visits to BED employers with a view to developing new material in the form of the ‘How to’ Enterprise is VITAL Recourse Pack including:1. An online for senior managers on the requirements for VET centres to address all eight sections of the enterprise eco system.C5 Short-term Joint Staff Training events  (hosted by IES La Senia ans APIP)Enterprise Club members (Staff) will bring together the findings of the respective activities and share information through discussion workshops and site visits to BED employers with a view to developing new material in the form of the ‘How to’ Enterprise is VITAL Recourse Pack including:1. Recourses developed from learning from Activities A1, 2 and 3 (BED, Case studies, understanding why organisations grow and how they go about it.)2. Toolkit for crediting enterprise learning via ECVETAll new learning material will be focused on the outcomes from the activities.  
	ActivitiesDescription: Activities The earlier ‘What to’ Enterprise Guide provided a framework of eight core activities needed to successfully develop an enterprise ecosystem.  (Strategic Intent, Programme Co-ordination, Recruitment of Students, Delivery Methods, Programme Content, Programme Enrichment, Business Planning Competitions and Celebrating Success).  The activities below are designed to populate this Guide.  By converting it from ‘What to How’ this project will provide VET centres with a VITAL Recourse Pack. A1 Start-up stories (10 case studies/VET) what made them start a business (necessity or opportunity entrepreneurs). (surveys, visits, interviews, online research)A2 Why they Grow (or not) what support is needed (technical, finance, other) and  Activity (surveys, visits, interviews, online research) A3 How they Grow (market development, product development, diversification), and possible use of ‘spin-in and spin out’ R&D services. (surveys, visits, interviews, online research)C1 Blended Mobility share learning from A1 and participate in a transnational Enterprise Competition – develop ECVET templatesC2 Blended Mobility share learning from A2&3 and participate in a transnational Enterprise Competition C3 Blended Mobility present start-up enterprises and participate in a transnational Enterprise Competition – trial ECVET templatesC4 Joint Training Event Share VITAL Resource Pack with additional 20 VET staff (presentations, discussion groups, workshops) develop learning from A1C5 Joint Training Event Share VITAL Resource Pack with additional 20 VET staff (presentations, discussion groups, workshops) develop learning from A2&3
	HasIntellectualOutputs: 
	Indentification: E1
	OutputTitle: 
	OutputDescription: 
	TasksAndMethodologyDescription: 
	dd-mm-yyyy: 
	dd-mm-yyyy: 
	Language: 
	Media: 
	LeadingOrganisationPIC: 
	ParticipatingOrganisationPIC: 948570373
	HasMultiplierEvents: 
	VenueCountryCode: 
	Description: VITAL Resource PackVET staff to participate in a study visit and discussion workshops.  Host organisation will facilitate a presentation on the pedagogy and learning material developed through Activity 2&3. Best Practice in implementing Entrepreneurship Ecosystem Present a toolkit for ECVET recognition
	CoveredIntellectualOutputID: 
	HasEducationalActivities: 20000271
	EducationalActivitiesAddedValue: Increased interpersonal skills in:Leadership, Team Working, Communication, Motivation, Critical Thinking, Problem Solving and Presentation skills.Increased enterprise/entrepreneurship skills in:Product/Service Development, Market Research, Feasibility Study, Business Finance, Business Planning, Project Planning and ICT skills.The impact of International cooperation cannot be understated.  VET Staff and Students will gain knowledge, expertise and insights not available if the project was done on our own.  International cooperation has a double benefit. On one hand, Enterprise is VITAL will provide a mechanism for VET students to work on real world of work solutions based on employer needs in their own region and on the other hand, curriculum contents will be enriched by looking at partner country employer issues. Enterprise is VITAL will focus on topics regarding entrepreneurship and VET students will have the opportunity to explore work and employment practices (real and/or virtual) in other countries, such as manufacturing processes and business improvement techniques.Training presents a prime opportunity to expand the knowledge base of all participants, allowing them to strengthen those skills that are aimed in the Enterprise is VITAL project. We intend to develop a process of acquiring knowledge, skills, and attitude that are needed in order to train students and staff, considering that a learning by doing approach is best. What we need, is to create cascade training by passing knowledge and skills to colleagues who work at different levels. Each organization will directly benefit from participation, giving the possibility to enhance team building/leadership and enrich knowledge in the field of teaching VET. The training approach will be based on blending Coaching (supervising closely but seeking input/ideas from participants) with Supporting (describing and demonstrating the tasks, observing and providing help when participants encounter difficulties) and Delegating (providing help when asked by the participants).  There are several aspects addressing directly to the importance of the training:1. Addressing Particular Problems/Issues of every participating organizations and facilitating understanding 2. Improved Staff’s Performance: participants will become more aware of training practices/methods and proper procedures for implementing new techniques; participants will get a stronger understanding of the Entrepreneurship Education particularities of each theme approached by the project. 3. Consistency: The structured training and development program for staff ensures that trainers have a consistent experience and background knowledge towards the themes and the approaches of A1, A2 and A3 ensuring direct exchange of experiences related to them 4. Personal Satisfaction: The confidence may push staff and students to perform even better and think of new ideas that help developing the transfer of knowledge and skills to their work life; the training creates a supportive workplace.5. Common European vision of Entrepreneurship6. Strengthening the power of partners to successfully implement innovative approaches in VET education- Improved quality of services and products of associated partners.Support staff - Project management and co-ordination will be undertaken by support staff members have significant project management experience.Academic staff – With an interest in developing student entrepreneurship through supporting the Enterprise Club and working on the project activities.  It is anticipated that this will be a mix if staff from business studies and other vocational areas such as engineering, ICT, media, Construction, professional cookery, hoteliers, hair and beauty etc.  This will include working with academic staff from the partner organisations to develop joint learning materials in business start processes.Student Groups – All students will be enrolled with the partner college on a VET course.  VET students will participate through the Enterprise Club.  Students will be selected from the Club to participate in blended mobilities.Enterprise Club members will undertake a series of assignments that will develop their learning in ‘Understanding Business Enterprise’ in the classroom.Enterprise Club members will gather Case Study material from all partners (local companies, their start-up story, one study for each partner, common working frame) Students will research start-up in different sectors.  For example STEM/Manufacturing, Hospitality/Tourism, Retail and/or Business Services within their geographical area.  Students will engage with micro-business 1-10 employees, micro-smes 11-49 employees, smes 50-249 employees and large employers 250+ employees to establish ‘Why and How they Grow’Last but not least, the involved students will be granted a common attendance entrepreneurship certificate.
	ActivityNumber: C4
	Field: 31047628
	ActivityType: 31046404
	NumberOfParticipants: 2
	NumberOfParticipantsWithSpecialNeeds: 0
	NumberOfAccompanyingPersons: 0
	IsLongTerm: 20000272
	DurationInDays: 5
	RecognitionArrangementsDescription: In order to validate the learning outcome trainers participating in the training activities will receive a certificate of the undergone training issued by organising partner. In addition, the Europass mobility will be used to describe the knowledge and skills gained as a result of participation in training activities.Europass is a widely known system in all participating countries and it can prove that education has been high level and employers/organizations all over Europe will trust that certificate.Enterprise is VITAL seeks to offer VET students from a range of disciplines (hospitality, business, engineering, construction, ICT etc) who undertake additional enterprise activity the possibility of attaining a European credit (common qualification).  By mapping VET student/trainee enterprise activity to the European Credit system for Vocational Education and Training (ECVET) framework staff from the four countries will develop policies and procedures in line with the ECVET seven step process. It is anticipated that the accredited outcomes will include credit towards one or more of the following: Existing Unit - Where an enterprise unit exists within the core VET qualification Optional Unit - Where an enterprise unit exists as an optional extra within VET qualification Newly Devised Unit - A New unit devised as an optional extra within an existing VET qualificationCV+ - Learning accredited as a Certificate Supplement on Europass onlyECVET procedures and recognition‘Memoranda of Understanding’ and associated ‘Learning Agreements’ will be explored during the lifecycle of the project and where relevant ECVET recognition will be considered.
	ExpectedImpactOnParticipantsDescription: Impact on Staff VET Staff will have the opportunity to apply educational/training practices based on learning outcomes, both in the level of teaching and assessment. This way they will gain experience in order to transform their operations towards practises more suitable for recognition in the EU frameworks.  Specifically they will:1. Extend the enterprise agenda to include the specific skills set in being an enterprising employee (national initiative) 2. Develop continuous improvement techniques3. Increasing staff awareness of industrial needs4. Narrowing the gap between the requirements of the qualification and the world of workImpact on StudentsEnterprise is VITAL will improve student’s employability skills, including entrepreneurship, thus contributing to reduction of unemployment, financial stability, growth, and reinforce more active participation in the society.1. Develop entrepreneurship skills 2. Increasing motivation, communication and presentation skills3. Developing critical thinking, problem solving and team building skills4. Increasing understanding of the requirements of the world of work and how to meet these requirements5. Establish an EU focused Entrepreneurship ecosystemBy developing positive attitude towards EU and its policies staff and students participating in Enterprise is VITAL funded by European resources will recognise the European Commission as an active participant in their growth and not just as an abstract and remote structure thus enhancing the feeling of being European Citizen.Partners will continue to offering this 'curriculum' to our students once the project has finished impacting on some 2000+ students annually. Partners will continue to seek ECVET accreditation for all future student mobility projects. Future KA1 mobilities will be sought to fund future transnational teams and without additional funds we will keep working to continue the enterprise competitions with transnational teams with the help of e-mail.Impact on World of Work1. Improving links between employers and schools2. Providing a pool of potential new employees who are able to embrace continuous improvement and change3. Provide employers with solutions to manufacturing processes4. Development of innovative ideas based on industry needs, improve management competencies and enhance their internationalization strategies5. To increase the number of companies and services6. To encourage companies to get involved with VET education7. To foster the social awareness of entrepreneurs8. Current companies will be aware of the business opportunities with foreign start-upsGenerally, this project will:  Improve vocational knowledge and experience of the trainers in field of VET education, help to manage the problems in education and learning, introduce different cultures, and improve language skills of participants. The participants will share all knowledge and experiences with their own institutions, and raise the quality of educational offer. Finally, the involved learners will have the opportunity to learn new approaches, getting new knowledge and experience that will give them a new motivation to their self-learning  , improving self-esteem, confidence and communication as well as being given a chance to get more involved in the local community (ideas for new ways of how to be more and better integrated).
	DesiredImpactDescription: Educational providers are being driven at national level to expose students to enterprise skills.  Traditional approaches has been to provide additional teaching modules/sessions by careers advisers (employability) and/or extra-curricular programmes by business start subject experts aimed at the start-a-business approach of ideas generation workshops leading to the development of a business plan (entrepreneurship) neither of which has been successful in embedding entrepreneurship as a core curriculum area.Enterprise is VITAL provides the resources and activities required to develop entrepreneurship skills amongst VET staff and students while delivering an enterprising curriculum.  The project will develop staff and students in these VITAL (vision, innovation, teamwork, achievement and leadership) skills that are ‘fit-for-purpose’ regionally and provide a shared platform across European boundaries.  This twin track approach will engage staff and students in a process of creativity and innovation leading to personal growth and cultural understanding in a business start context.    Specifically, by taking a closer look at how individuals start and grow companies through the deployment of VITAL skills Enterprise is VITAL participants will gain insights and competencies not otherwise achieved.  The work on the project involves participants from different countries across Europe and the results of the common work will have impact not only on local level but also regional, national and international. Firstly, it will have influence on local level developing links between the schools and local industry businesses. It will also have impact on young people, teachers/trainers, school institutions, local communities. As a result of the project activities learners will become more aware of their abilities and the way they can use them in the life as employees. Teachers and trainers will widen their professional knowledge and will adopt new approaches in their practices.Local LevelApart from the impact to the participating organizations there will significant impact to the local communities as well. Local communities will be informed about the project advancements through dissemination activities. These activities are expected to have great impact on:1. Raising awareness on the notion and need of entrepreneurship education. In most partners’ countries general public do not know the particular approaches in entrepreneurship education and in the last 10 years their importance has been devalued. Project’s dissemination activities will give the opportunity to enhance this knowledge, indirectly contributing to the improvement of the services and the industry overall.2. Dissemination activities will also contribute to inform targeted audiences about the necessity and development of entrepreneurship education. Such audience may include, but not limited to, teachers/trainers not directly involved in the project, chambers of commerce, labour market organizations, public and private companies, etc.3. Targeted audiences and general public will be informed about the EU focus on developing VET, increasing motivation for transformation and adaptation of current practises toward more standardized frameworks.4. Being informed that a major EU funded project operates at their area is expected to have an effect of realizing EU policies being relevant to their needs and local reality, thus contributing to increase the positive attitudes and strengthen the feeling of being European citizens.National Level The Intellectual Outcomes produced by Enterprise is VITAL aim to reach institutions that are interested in introducing entrepreneurship education in their activity and are looking for existing resources. It also aims to reach the governmental institutions that are responsible for educational policies and school curricular. Based on the project outcomes they could create a school/training curricula or to improve or change the existing one by adding new content.European/International LevelAt European/International level the project targets schools, educational institutions in the field of VET training development, public and private companies, educational VET authorities, etc. All mentioned above could take advantage of the results and outcomes and introduce new curricula, add new content to their existing courses, use them as a basis for creation of new materials in the field, contributing to the better understanding and promoting of entrepreneurship education in Europe and beyond. We hope that this will trigger processes towards modernization and reinforce education, training and youth systems response to the main challenges of today’s world (employment, economic stability and industrial growth, as well as active participation in work life).
	ImpactMeasureMethodDescription: Impacts on staff, students and the world of work will be measured in three different ways.Value for Money – VITAL programmes must operate within funding parameters.Reputational Ranking – Use of common cross-college benchmarking tools and external accreditation or awards.  This programme does not fund a longitudinal model to track entrepreneurship progress over a 10 year period, however this is seen as a model of good practice.  VITAL will feed into wider longitudinal studies.Evaluation of performance is viewed by the National Agency all as a critical compliance issue and VITAL has measures in place to track performance.Attractiveness to Students – move from business plan “science” approach to a creative “art” approach.’Wider self-evaluation by students was employed by a former Leonardo Partnership (E3) According to the student surveys the uptake of enterprise programmes is 10% per cent of potential.  This lack of uptake suggests overall student under performance, perhaps this has something to do with the miss-match between existing enterprise programmes (non-accredited) and those that have the potential gain accreditation.For example, where certificates or diplomas are awarded student performance is measured as sub-set of institute performance, in other words has the student met the assessment criteria for the attainment of the award.  VET students are in favour (85%) of this approach suggesting that they are intrinsically motivated to attain recognition for entrepreneurial learning.  According to the student surveys students value working on real world problems.  However, due to curriculum constraints students rarely get this opportunity.  This lack of real world of work experience suggests overall student under performance in the workplace and has something to do with the miss-match between what is taught to get a qualification and the needs of employers.To measure the effectiveness of the project’s activities and training for students and staff, evaluators will use individual evaluation by applying some psychological instruments that can provide individual learners both information and personal control over their personal development process. These instruments will be provided by Ballymena Business Centre.
	DisseminationTargetsDescription: The Dissemination Plan – AVEA partner lead responsibilityThe Dissemination plan recognises that dissemination is an ongoing process from the application stage through to the project end and beyond.  Dissemination will emanate from the project in a ripple effect. Firstly within the partnership, secondly moving out to relevant stakeholder organisations and finishing with reaching the wider public.  The dissemination strategy will be based on: dissemination objectives, dissemination channels, target audiences and dissemination content. The overall dissemination approach of the project includes:1. adopting the project's dissemination principles, as part of the project's quality plan 2. developing demonstrators to provide important additional momentum when the project outputs enter regular exploitation in the partner institutions. Demonstrators will include: showcases at educational institutions, education fairs, employers' and policy-makers' conventions Web-based promotional videos, demos, etc. making continuous progress in dissemination activities; 3. carefully planning a coordinated set of activities related to communication of the project results to the stakeholders4. carrying out intensive publicity activities through appearances of the project members in media (both traditional and Web-based social media), social networks, seminars and Webinars5. creating and maintaining the project Website, as the hub integrating up-to-date information about all project activities, results, deliverables, networking and other news.AVEA is responsible for developing and leading the Dissemination Plan. Each partner will be responsible for working within this plan and will provide a progress updates to AVEA during the Project Steering Team meetings.In addition to the VLE and website partners will produce display material for use in their own institution, their mobility and public exhibition. Partners will hold information seminars and workshops for their own staff and for other local agencies. Workshops may also be developed as a means of promoting further contacts and advertising the EU programme amongst groups who have potential to learn new skills and develop a trans-national context for their work. For example the partners have identified the following  constituencies as potential interest groups for the dissemination of results, experiences and products to: Internal – Other students, staff and visitors through project posters, student case-studies, student-to-student presentations and student-to-staff presentations.External - European Commission’s Enterprise Bulletin, Multiplier Event – key stakeholders attending, Erasmus+ National Agencies e-Bulletins in 28 countries;European Share Treasure Website, Press, TV and RadioSocial Media, Public Events such as Staff Conferences, Partner Organisations’ publicity such as e-bulletins, Maildrops, Prospectus, Partners’ Websites, European Journal for Teacher Education and the European Journal for EducationWider lifelong learning community - A central outcome from the dissemination is to provide a spotlight on the project and demonstrate the effectiveness of the educational process and Life-Long Learning aspect of the programme in a shared European context.   The project website will make the results widely available throughout and beyond the life of the project.  A storyboard will be included detailing the project journey including illustrative photos and PowerPoint presentations.  All partners will follow-up with sustained activity maintaining the link created between them and the developing transnational network in order to share information in an ongoing basis. Where suitable, partners will include the experimental procedures in their core-curriculum and expand the practice in other staff and student groups partner companies and the local community.
	DisseminationResponsibleDescription: The Project Steering Group has overall responsibility for the Enterprise is VITAL project.  AVEA, Portugal will co-ordinate the Dissemination Plan for the project and each member will be responsible for dissemination events locally.  All Partner contact persons have significant experience in managing EU funded programmes and understand the requirements for disseminating project inputs, progress and outcomes in a way that is compliant with EU policies and procedures.All partners will have their own contribution to:1. publicity activities - press communicates articles in local media like newspapers or appearances in local TV. Regular articles in local medias will introduce the project results at different stages of implementation2. promotion and meetings with stakeholders - local and regional level3. demonstrators (especially after each transnational meeting, after transnational meetings, blended mobilities and joint training events)4. events - local, regional, national (conferences, workshops, meetings with policy makers, educational fairs, NA events)Partners will use their educational networks, their media partners, the online resources (especially social media free of use) to promote the project and also, for the creation of dissemination materials, all partners will contribute to their local resources for printing/publishing.All resources and outcomes of the project will be published on different platforms and will be fully accessible for anyone who is interested in the field of training in transversal skills
	MeasuresForDisseminationDescription: The Dissemination Plan includes:The Dissemination Plan includes the management of the media channels in both directions: inbound and outbound. Information and news gathering will be inbound, whereas publishing and disseminating information to the project target groups will be defined as out-bound communication. The acquisition of accurate media channels and contacts will be one of the priorities within the project's dissemination plan.Dissemination activities before the project includes1. Press releases to promote the project to the wider public2. Partner notice boards to promote the project to staff and students3. Project website linked to partner website and intranet to promote the project to staff, students and wider public Dissemination activities during the project includes1. Ongoing press releases to promote the project to the wider public2. Updates to the partner notice boards to promote the project to staff and students3. Updates to the Project website linked to partner website and intranet to promote the project to staff, students and wider public 4. Invites to the mobility workshops to wider stakeholder organisationsDissemination activities after the project includes1. Ongoing press releases  to promote the project to the wider public and undertaking a value analysis (editorial space)2. Updates to the partner notice boards to promote the project to staff and students3. Updates to the Project website linked to partner website and intranet to promote the project to staff, students and wider public 4. Invites to final multiplier event5. Publication of case study and post to relevant external stakeholders including other VET providers
	OpenAccessRequirementDescription: All material and associated documentation created by the project will be freely available as downloads from the project website.  In order to make them popular they will be mentioned as free resources in press releases and will be tagged as free online educational resources for VET.Close to the end of the project each partner will organise a local event in order to inform, raise aware and create motivation of several stakeholders to use the outcomes of the project. Local events in each partners’ country are cost efficient and allow for wider audience to participate within project budget. Additionally they can be tailored to the local needs of each partner, which may make them more efficient.
	DisseminationAvailabilityDescription: All material and associated documentation created by the project will be freely available as downloads from the project websiteAll the results and outcomes, including training resources will be uploaded on the project website which will remain open for full access. It will be supported even after the end of the project. Information and links to the above mentioned results will be published on relevant sites for educators as well as in eTwinning and Erasmus+ dissemination platform. That will ensure a long-term sustainability and availability of the project.Some of the partner institution expressed interest to provide mobility opportunities under Erasmus+ KA1 action, or other sources, for teachers/trainers and young people from all around Europe to participate in the course, in order to maximize the impact of the project and extend the availability of it outputs.
	DisseminationOtherInfoDescription: NA
	SustainabilityDescription: Each partner college will have developed a comprehensive programme in the entrepreneurship ecosystem for VET students.  Once developed this programme can run independently with college core funding.Partner will have developed expertise in gaining ECVET accreditation for student mobility projects and this learning will be used in future funding proposals thereby increasing the attractiveness for students to get involved.The sustainability of the activities and products of Enterprise is VITAL and the resources to maintain them, as have already elaborated in previous field will be result from:1. Intensive promotion to training organizations.2. Provision of mobility opportunities under Erasmus+, KA1 action for teachers/trainers and young people all over Europe.3. Accreditation under Europass and other systems that may be in use in partners’ countries.  ECVET accreditation will also be explored.4. All the results and outcomes, including the training ones will be uploaded on the project website which will remain open for full access.5. Transnational student entrepreneurship teams will keep being created yearly with the help of e-mail.
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